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    1. Examine Under Armour’s entry into the performance apparel industry.       
         What advantages did UA get upon its entry?
Under Armour entered the performance apparel industry without an advantage on product design and a name that portrayed a different theme in athletics wear unlike major players like Nike and Adidas. One of the advantages that UA had upon its entry into the market was that it was a rather small company in U.S sportswear that had managed to give Nike a hard time in the apparel market. Being a small company the CEO believed that the $31B billion market for athletics wear provided an opportunity to increase profits. At that time also, the UA brand was strong compared to other prominent brands and it was an opportunity to challenge big companies. Lastly the company had strong relationship with its channel of distribution so it could extend to foreign markets like China.
2. What is UA’s competitive position in performance apparel at the time of the case? Can it sustain its position?
Upon its entry into the market, UA considered the big boys namely Nike and Adidas as well as Champion which gave UA competition in the apparel market. For instance, Nike presented a bi threat because of its dominance in the industry having a control over international market. Fifty-eight percent of Nike’s profit came from foreign, market since it had presence in over 150 countries and had over 30000 staff across the globe. Another giant like Adidas was the second largest athletics apparel company after Nike and it had used great athletes as their ambassadors thus making it very competitive in the market. However, UA was able to sustain this competition owing to factors like efficient distribution channel, vibrant marketing and hiring employees who were non-unionizable. Lastly by concentrating in football sportswear, the sport was imbibed into their culture and this gave UA a competitive advantage (Under Armour 10Q, 2010).
3. Compare the performance apparel and footwear industries. Examine UA’s motivation for entry into this market.
Performance apparel refers to clothing made from synthetic fiber which came with the advantage of moisture retention, temperature control and high compression.UA mainly dominated this segment while the footwear segment was controlled by Nike and Adidas. The motivation behind UA entering the market was the fact that they were producing synthetic clothing that provided the comfort of temperature control, managing moisture and  highly compressive in nature. The company had the biggest share in performance apparel by controlling over 78% of the market by the year 2009. On the other hand, footwear segment was controlled by Nike and Adidas. Nike had 32% stake in the segment while Adidas controlled 22% of the industry with the rest small companies controlling the rest (Michels, 2008).
4. What would your recommendation be to Kevin Plank about UA’s future? Explain your rationale.
      	I would recommend several factors to the CEO Kevin Plank about increasing the company’s control in the performance industry. Firstly, the company should extend their product line to athletics sport and increase the products beyond only producing apparel to producing footwear used in athletics in addition to performance clothing. Secondly I would also advice the CEO to venture into international market like China and Middle East because Nike and Adidas cannot satisfy the growing demand for fitness and sport clothing (Under Armour 10Q, 2010).
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